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$�3K\VLFLVW�,Q�7KH�(QJLQHHU
V�:RUOG
2QH�3K\VLFLVW
V�3DWK

E\

/RX�3DOHFNL��3+�µ��



2XWOLQH�2I�7KH�'LVFXVVLRQ

◗ 2YHUYLHZ�2I�0\�&DUHHU
◗ 2QH�([DPSOH���$�:RUN�,Q�3URJUHVV

◗ 3ODQQLQJ�<RXU�&DUHHU
◗ 2QH�3K\VLFLVW¶V�9LHZ

◗ 7KRXJKWV�2Q�:RUN
◗ :KDW�,�:LVK�:3,�7DXJKW�0H

◗ 'LVFXVVLRQ���4	$



*RDO�2I�WKH�3UHVHQWDWLRQ

◗ $W�WKH�HQG�RI�P\�WLPH�,�KRSH�\RX�ZLOO�
◗ 6WDUW�7KLQNLQJ���1RZ

◗ 7U\�7R�8QGHUVWDQG�:KDW�<RX�:DQW�7R�'R

◗ 6WDUW�3ODQQLQJ���1RZ
◗ ,GHQWLI\�7KH�6WHSV�7R�<RXU�&DUHHU�*RDOV

◗ 6WDUW�$FWLQJ���1RZ
◗ <RXU�7LPH�,V�)LQLWH��/LQHDU�DQG�,UUHYHUVLEOH



0\�&DUHHU��WR�GDWH�

◗ (GXFDWLRQ
◗ %6��3K\VLFV�:3,�����
◗ 06��,QGXVWULDO�(QJLQHHULQJ�	�2SHUDWLRQ�5HVHDUFK�80$66�����
◗ ����&RXUVHV�$W�0,7��1RUWKHDVWHUQ
◗ 'R]HQV�2I�7UDLQLQJ�FODVVHV���4$��0DQDJHPHQW��6FLHQFH�	�7HFKQRORJ\
◗ 'HIHQVH�6\VWHPV�0DQDJHPHQW�&ROOHJH
◗ +RQH\ZHOO�0DQDJHPHQW�,QVWLWXWH
◗ $�6PDOO�0RXQWDLQ�2I�%RRNV��-RXUQDOV�$QG�5HSRUWV

◗ µ:LWK�DOO�WK\QH�JHWWLQJ��JHW�XQGHUVWDQGLQJ��¶



0\�&DUHHU��WR�GDWH�

◗ +RQH\ZHOO���/H[LQJWRQ��0$
◗ $VVRFLDWH�6\VWHP�(QJLQHHU�������
◗ 6\VWHPV�(QJLQHHU�������
◗ 6U��6\VWHPV�(QJLQHHU�������

◗ .ROOPRUJHQ���1RUWKDPSWRQ��0$
◗ 3ULQFLSOH�6\VWHPV�(QJLQHHU�������
◗ 0DQDJHU�RI�6\VWHPV�(QJLQHHULQJ�������

◗ /LWWRQ���/H[LQJWRQ��0$
◗ 6WDII�(QJLQHHU�������
◗ 'LUHFWRU�RI�6SHFLDO�3URMHFWV�������

◗ $VVXUDQFH�7HFKQRORJ\�&RUSRUDWLRQ���&DUOLVOH��0$
◗ 'LUHFWRU�RI�(QJLQHHULQJ�������



'XWLHV�	�$FWLYLWLHV

◗ 6SHFLILFDWLRQ�:ULWLQJ��'UDZLQJV��7HVW�3URFHGXUHV
◗ +:�6:�,QWHJUDWLRQ��+:�6:�7HVW��4XDOLW\�$VVXUDQFH
◗ $VVHPEO\��7HVW��)LHOG�6XSSRUW��)OLJKW�(QJLQHHU��$QDO\VLV
◗ )LHOG�7HVW�(QJLQHHU��6\VWHP�$UFKLWHFW��6RIWZDUH�'HVLJQ
◗ 'HSDUWPHQW�0DQDJHU��5HFUXLWHU��7UDLQHU
◗ +LUH��	�)LUH���3URSRVDO�0DQDJHU��7HDP�/HDGHU
◗ &RUSRUDWH�6WDII��0	$�:RUN��0DUNHWLQJ��7UDGH�6KRZV
◗ 6XSSOLHU�0DQDJHPHQW��7HDPLQJ��6WUDWHJLF�3ODQQLQJ
◗ 1HZ�9HQWXUH�'HYHORSPHQW��,	5'�0DQDJHPHQW
◗ 3DWHQW�	�,3�6XSSRUW«
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&DUHHU�3ODQQLQJ



'HHS�7KRXJKWV

◗ 7KH�+DUGHVW�7KLQJ�)LUVW�
:KDW�'R�<RX�5HDOO\��5HDOO\�:DQW�7R�'R""

◗ 0HGLWDWLRQ�2Q�<RXU�6HOI�0RWLYDWLRQ
◗ :ULWH�,W�'RZQ���5HYLVH�,W�2IWHQ���3XOO�,W�2XW�7R�5HPLQG
◗ 1R�5LJKW�:D\�7R�'R�,W
◗ 1R�5LJKW�$QVZHU
◗ ([SHFW�1RW�%H�6DWLVILHG��HYHU��
◗ 6HHN�%DODQFH���:RUN�7R�/LYH��'RQ¶W�/LYH�7R�:RUN
◗ 5HFRPPHQG�

◗ ��+DELWV�%RRNV���&RYH\
◗ :KDW�&RORU�,V�<RXU�3DUDFKXWH���%ROOHV



3ODQQLQJ

◗ 'HYHORS�$�&DUHHU�3ODQ���������
◗ /RRN������DQG����<HDUV�2XW���'HYHORS�$OWHUQDWLYHV

6HQLRU

5HVHDUFKHU

$VVRFLDWH

5HVHDUFKHU

0DUNHWLQJ

6XSSRUW

%RRWVWUDS

6WDUW�XS

5HVHDUFK

0DQDJHU

6HQLRU

0DUNHWLQJ

,32

&DVKRXW

��\HDU

��\HDUV

���\HDUV



(GXFDWLRQ�	�3HUVRQDO�*URZWK

◗ 6FLHQFH�	�7HFKQRORJ\�0RYH�$W�%UHDNQHFN�6SHHG
◗ <RX�$UH�$OZD\V�$W�7KH�5LVN�2I�%HLQJ�µ2%(¶��2YHUWDNHQ�%\�(YHQWV�

◗ *URZWK�&RPHV�)URP�
◗ 'HSWK�	�%UHDGWK�2I�8QGHUVWDQGLQJ
◗ ([SHULHQFH�	�-XGJHPHQW

◗ ,I�<RX�6WRS�*URZLQJ��<RX�%HFRPH�/HVV�9DOXDEOH�7R
<RXU�(PSOR\HU

◗ <RX�:LOO�1HHG�7R�&RQWLQXRXVO\�/HDUQ���6R�3ODQ�)RU�,W�
◗ 7KLQN�2I�<RXU�&DUHHU�$V�$�6HULHV�2I�6XE�&DUHHUV�<RX

1HHG�7R�7UDLQ�)RU
◗ $�&ULWLFDO�)DFWRU�,Q�&KRRVLQJ�$�3ODFH�7R�:RUN



$FDGHPLF�Y��,QGXVWULDO�&DUHHUV

◗ $�0DMRU�)RUN�,Q�7KH�5RDG
◗ 3URV�	�&RQV�7R�(DFK�3DWK

◗ ,Q�6RPH�:D\V��$W�7KH�+LJKHVW�/HYHOV��7KH�3DWKV�&RQYHUJH

◗ $FDGHPLFV�2IIHU�
◗ &ROOHJLDO�$WPRVSKHUH
◗ ,QWHOOHFWXDO�)UHHGRP

◗ ,QGXVWU\�2IIHUV�
◗ )DVWHU�3DFH
◗ 0RUH�'LYHUVH�2SSRUWXQLWLHV

◗ ,QYHVWLJDWH�7KURXJK�7KH�3HRSOH�$URXQG�<RX
◗ 3URIHVVRUV��$OXPQL��)DPLO\���



&RPPXQLFDWLRQ�6NLOOV

◗ :ULWWHQ
◗ 3UDFWLFH��3UDFWLFH��3UDFWLFH
◗ &OHDU��&RQFLVH�3URVH
◗ 7KH�HPDLO�7UDS

◗ 9HUEDO
◗ 0RUH�3UDFWLFH
◗ $EVROXWH�1HFHVVLW\�)RU�$GYDQFHPHQW
◗ 3HUVXDVLYH��'LUHFW�$QG�&OHDU

◗ <RX�$UH�7UXO\�3DUW�2I�WKH�,QIRUPDWLRQ�$JH��
&RPPXQLFDWLRQ�6NLOOV�$UH�7KH�9HKLFOH�)RU�<RXU�,GHDV



0HQWRUV�	�1HWZRUNV

◗ )LQG�$�0HQWRU��RU�WZR�
◗ 1RW�<RXU�6XSHUYLVRU
◗ ,Q�2U�2XW�2I�<RXU�6SKHUH���'RHV�1RW�0DWWHU
◗ $VN�'LUHFWO\�	�'RQ¶W�$EXVH�7KH�3ULYLOHJH
◗ 7KH\�$UH�7KH�µ*R�7R¶�3HRSOH�,Q�<RXU�:RUOG

◗ 6WDUW�<RXU�1HWZRUN
◗ %H�'LVFULPLQDWLQJ

◗ 2XW�2I�����3HRSOH�<RX�.QRZ���0D\EH���$UH�1HWZRUN�4XDOLW\
◗ %LJ�'LIIHUHQFH�%HWZHHQ�&RQWDFWV�	�1HWZRUN�0HPEHUV
◗ µ6HYHQ�'HJUHHV�2I�6HSDUDWLRQ¶
◗ 3URIHVVLRQDO�6RFLHWLHV
◗ 1HWZRUNV�7DNH�&RQVWDQW�0DLQWHQDQFH



6FLHQWLVW�Y��(QJLQHHU

◗ $QRWKHU�,QWHUHVWLQJ�)RUN�,Q�5RDG
◗ &XOWXUDO�'LVWLQFWLRQ

◗ 7KHRU\�Y��$SSOLFDWLRQ

◗ 'HSWK�2I�8QGHUVWDQGLQJ
◗ ,QWHUUHODWLRQVKLSV�$QG�*HQHUDOLVP
◗ 6RFLHWDO�9LHZV�2I�7KH�5HODWLYH�1HW�:RUWK
◗ ([SORUH�:KDW�,W�0HDQV�7R�<RX

◗ 7KH�'LVFRYHUHUV���%RRUVWLQ
◗ *HQLXV���*OHLFN
◗ ,QWURVSHFWLYH�(QJLQHHU���)ORUPDQ



*HQHUDOLVW�Y��6SHFLDOLVW

◗ <RX�6WDUW�<RXU�&DUHHU�:LWK�6RPH�'LUHFWLRQ��,�KRSH�
◗ <RX�3DWK�,V�$OZD\V�0RYLQJ�7RZDUGV�2U�$ZD\�)URP

6SHFLDOL]DWLRQ
◗ <RXU�(PSOR\HU�+DV�$�9HVWHG�,QWHUHVW�,Q�0DNLQJ�<RX

6SHFLDOL]HG��DW�OHDVW�WKH�SRRU�RQHV�
◗ &DUHHU�/RQJHYLW\�DQG�6DWLVIDFWLRQ�&RPHV�)URP�%HLQJ

µ)XQJLEOH¶
◗ %H�&DXWLRXV�,I�<RX�$UH�D�6SHFLDOLVW



7KH�-RE�3URFHVV

◗ 5HVHDUFK
◗ 7KH�&RPSDQ\�	�7KH�&RPSHWLWLRQ

◗ :::�5HVRXUFHV�$UH�,PPHQVH���1R�([FXVHV

◗ 5HVXPHV
◗ ,W�5HSUHVHQWV�<RX�,Q�<RXU�$EVHQFH
◗ 1R�([FXVH�)RU�$�%DG�5HVXPH

◗ ,QWHUYLHZV
◗ .QRZ�:K\�<RX�$UH�7KHUH���$QG�([SUHVV�,W
◗ 'R�1RW�:DVWH�7LPH���,I�,W�,V�$�0LVPDWFK��6D\�6R�$QG�7KH�&RPSDQ\�:LOO�%H

*UDWHIXO

◗ )ROORZ�XS
◗ ,I�<RX�$UH�,QWHUHVWHG���([SUHVV�,W���,W�0D\�7LS�7KH�6FDOH

◗ 1RWHERRN
◗ .HHS�$�-RE�1RWHERRN���'LDU\��1RWHV��&RQWDFWV���



7KRXJKWV�RQ�:RUN
�:KDW�,�:LVK�:3,�+DG�7DXJKW�0H�
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µ(YHU\WKLQJ�LV�D�6\VWHP¶

◗ :KDWHYHU�<RXU�7DVN�,V��,W�,V�3DUW�2I�$�/DUJHU�6\VWHP
◗ 8QGHUVWDQG�7KH�&RQWH[W
◗ 3K\VLFDO��2UJDQL]DWLRQDO��+DUGZDUH��6RIWZDUH«�$OO

6\VWHPV�&RPH�,Q�0\ULDG�6KDSHV�$QG�)RUPV
◗ 7KH�9DOXH�2I�$�6\VWHP�,V�3URSRUWLRQDO�7R�+RZ�:HOO�,W

(QFDSVXODWHV�&RPSOH[LW\�DQG�,WV�5HODWLRQVKLS
�,QWHUIDFHV��7R�2WKHU�6\VWHPV

◗ 5HFRPPHQG�
◗ 6\VWHPV�(QJLQHHULQJ��%ODQFKDUG��HW�DO�
◗ 6\VWHPV�$UFKLWHFWLQJ��5HFKWLQ



µ6XFFHVV�,V�,Q�7KH�(\H�2I�7KH
%HKROGHU«¶

◗ 6XFFHVV�,V�'HILQHG�%\�7KH�&XVWRPHU��1RW�7KH�'HVLJQHU
◗ .QRZ�7KH�5HTXLUHPHQWV�

◗ 6KDOO��:LOO�	�0D\

◗ $OZD\V�'RFXPHQW�7KH�([SHFWHG�2XWFRPH���,W�,V�<RXU
0HDVXUH�2I�6XFFHVV

◗ %H�(WKLFDO���6XFFHVV�$W�6RPHRQH�(OVH¶V�([SHQVH�+DV�1R
9DOXH

◗ %HIRUH�7KH�7HVW��,W¶V�2SLQLRQ��$IWHU��,W¶V�2ELYLRXV



7KH�µ7KUHH�:D\�7UDGH¶

◗ 7KHUH�LV�RQO\�RQH�WUDGHRII�\RX�ZLOO�GHDO�ZLWK�LQ�\RXU
FDUHHU�

6FKHGXOH�Y��3HUIRUPDQFH�Y��&RVW
◗ <RX�FDQ�FRQWURO�DQ\�WZR��DQG�WKH�WKLUG�LV�GHWHUPLQHG�IRU

\RX
◗ $�FRUROODU\��\RX�ZLOO�UXQ�RXW�RI�RQH��LI�QRW�DOO��RI�WKHVH

WKUHH�YDULDEOHV�LI�\RX�GR�QRW�KDYH�ILUP�UHTXLUHPHQWV



µ(YHU\WKLQJ�LV�D�7KHUPRPHWHU¶

◗ 1HYHU�)RUJHW�7KH�/DZ�2I�8QLQWHQGHG�(IIHFWV
◗ 3D\�$WWHQWLRQ�7R�7KH�'HWDLOV�2I�7KH�'HVLJQ�$QG�7KH

(QYLURQPHQW
◗ %HFDXVH�,W�:RUNV�,Q�2QH�(QYLURQPHQW�'RHV�1RW�0HDQ�,W

:RUNV�,Q�$Q\�2WKHU
◗ 7KHUPDO�(IIHFWV�&DQ�%H�0DQLIHVW�,Q��DOPRVW��$Q\�7\SH

2I�(UURU



µ0RQH\�0DNHV�7KH�:RUOG�*R�$URXQG«¶

◗ 0RQH\�(FRQRPLFV�,V�$UH�$�'HVLJQ�(OHPHQW
◗ 5HPHPEHU�

◗ <RX�$UH�3DLG�)RU�:KDW�<RX�'R
◗ <RXU�&XVWRPHUV�3D\�)RU�<RXU�3URGXFWV
◗ <RXU�6XSSOLHUV�([SHFW�7R�%H�3DLG�)RU�7KHLU�0DWHULDOV
◗ <RXU�*UDQW�0RQH\�,V�1RW�$�3HUPDQHQW�)ORZ
◗ DQG�VR�IRUWK«

◗ $OZD\V�%H�$ZDUH�2I�7KH�(FRQRPLF�(IIHFWV�2I�<RXU
'HFLVLRQV
◗ ����2I�7KH�&RVW��RI�D�V\VWHP�SURMHFW��,V�6HW�,Q�7KH�)LUVW�����2I�7KH

7LPH��(FRQRPLF�$SSOLFDWLRQ�2I�3DUHWR¶V�/DZ�



µ7KH�%HVW�/DLG�3ODQV«¶

◗ 7KH�6HTXHO�7R�7KH�5HTXLUHPHQWV
◗ 3ODQ�(YHU\WKLQJ���7KHUH�,V�1R�6XFK�7KLQJ�$V�7KH

µ,PPDFXODWH�3ODQ¶
◗ 7KH�0RPHQW�$�3ODQ�,V�)LQLVKHG��,W¶V�2EVROHWH
◗ %UHDN�,W�'RZQ

◗ 0LOH���6WRQHV
◗ ,QFK���3HEEOHV
◗ 0LFURQ���*UDLQV

◗ (YHU\�7DVN�0XVW�+DYH�$�0HDVXUDEOH��7DQJLEOH�2XWSXW



µ&RPSXWHUV�$UH�<RXU�)ULHQG«6RUW�2I¶

◗ &RQWHQW�,V�.H\
◗ $�&RPSXWHU�,V�$�7RRO��1RWKLQJ�0RUH��D�SRZHUIXO�RQH�

WKRXJK�
◗ (OHJDQW�'RFXPHQWV�%DVHG�2Q�3RRUO\�&RQVWUXFWHG

7KRXJKW�$UH�1R�0RUH�7KDQ�3LJV�,Q�'UHVVHV
◗ 3ODQ�<RXU�8VH�2I�$OO�<RXU�7RROV�7R�0D[LPL]H�<RXU

<RXU�2XWSXW
◗ 2XWOLQH�(YHU\WKLQJ���2XWOLQHV�$UH�0HUHO\�3ODQV�)RU

<RXU�'RFXPHQWV
◗ 5HFRPPHQG�

◗ 9LVXDO�'LVSOD\�RI�4XDQWLWDWLYH�,QIRUPDWLRQ���7XIWH



µ.,66�5HDOO\�,V�%HWWHU«¶

◗ 6LPSOH�6ROXWLRQV�$UH�*HQHUDOO\�7KH�%HVW�6ROXWLRQV
◗ 6FDOLQJ�$�6PDOO��:RUNLQJ�6\VWHP�+DV�$�*RRG�&KDQFH�2I

6XFFHVV
◗ 5HOLDELOLW\�,V�,QYHUVHO\�5HODWHG�7R�&RPSOH[LW\
◗ 7KH�%HVW�,QWHUIDFHV�'R�1RW�&XW�$FURVV�&RPSOH[LW\
◗ &KDOOHQJH�([WUHPH�5HTXLUHPHQWV



µ<RX�'RQ¶W�.QRZ�:KDW�<RX�'RQ¶W
.QRZ«¶

◗ <RX¶OO�0DNH�0LVWDNHV���*HW�2YHU�,W�	�/HDUQ�)URP�7KHP
◗ .QRZLQJ�:KHQ�$QG�:KHUH�7R�/RRN�,W�8S�,V�$�&ULWLFDO

6NLOO
◗ $VN�4XHVWLRQV���'R�1RW�$VVXPH
◗ 5HVWDWH�7KH�$QVZHU�	�&RQILUP
◗ 7KHUH�,V�1R�6XFK�7KLQJ�$V�7RR�0XFK�&RPPXQLFDWLRQ
◗ .HHS�*RRG�1RWHV



&RQFOXVLRQV

◗ ,0+2�
◗ $�:3,�3K\VLFLVW�+DV�6HYHUDO��0DUNHWDEOH��$GYDQWDJHV�

◗ 3UREOHP�6ROYLQJ��7KH�6FLHQWLILF�0HWKRG�
◗ )XQGDPHQWDO�3ULQFLSOHV�$SSOLFDEOH�(YHU\ZKHUH
◗ 8QGHUVWDQGLQJ�5HODWLRQVKLSV
◗ 7KH�3URMHFW�0HQWDOLW\
◗ :3,¶V�5HSXWDWLRQ

1RZ�,V�7KH�7LPH�)RU�<RX�7R�:ULWH�<RXU�2ZQ�3ODQ�



&RQWDFW�'DWD

◗ /RX�3DOHFNL
◗ $VVXUDQFH�7HFKQRORJ\�&RUSRUDWLRQ
◗ ���6RXWK�6W�
◗ &DUOLVOH��0$������
◗ 9��������������
◗ )��������������
◗ (��SDOHFNL#DVVXWHFK�FRP


